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Background

In August 2020, the OLA board adopted a new three-year strategic plan. The year-long process to update the plan included input from OLA units, board members, the Equity, Diversity, and Inclusion (EDI) Task Force, and the OLA membership through a survey distributed in February 2020.The plan guides the direction and management of funds for the association and endeavors to align all OLA unit activities to the accomplishment of association-wide goals and objectives. 

Annual Report 

OLA has three main focus areas in its strategic plan: 

· Focus 1. Actively commit to being an equitable, diverse, inclusive, and anti-racist organization     
· Focus 2. Strengthen OLA’s leadership and advocacy role across the state
· Focus 3. Increase engagement in OLA and enrich the membership experience

Focus 1. In fiscal year 2020-21, OLA achieved most of the objectives in Focus 1 due to the work and support from the EDI and Anti-racism Task Force. Through this work, OLA affirmed it to EDI and anti-racism, improved the diversity within OLA with recruitment, retention, and support of BIPOC librarians, and supported anti-racist libraries and library workers with education resources.
During this time, the committee developed and published the Anti-racism Toolkit for libraries and offered trainings through the Public Library Division and the OLA Conference. 

Of note, the board voted to make the EDI Anti-racism Task Force a standing committee and REFORMA a permanent division of OLA. While there is much work to be done in Focus 1, OLA built strong infrastructure to ensure its values are met in the coming years by supporting BIPOC leadership at the board and committee level. It is recommended the board review and update the objectives as most, if not all, have been accomplished. 
Objectives achieved included: 
· Establishment of EDI Committee 
· EDI added as a standing agenda for all OLA board meetings 
· Board adopted and published an anti-racism statement 
· Awards Committee established an award for individuals or libraries who have demonstrated success in building environments and/or programs that foster diversity and inclusiveness     
Focus 2. Library Legislative Day was held during the Oregon 2021 Legislative Session from March 1–5, 2021 as a weeklong advocacy focus, while ongoing library advocacy occurred throughout the entire session from January 21 through June 28. Because this session was held during the COVID pandemic as a virtual session, overall participation by individual OLA members decreased. However, advocacy activity was sustained by the heroic efforts of OLA’s Library Development and Legislative Committee as well as the OAL board through development and publication of Issue Briefs, Testimonies, and Statements. For more detailed information on these activities, the “OLA_EndofSession2021” report from Dalton Advocacy is available upon request. Through this work, OLA provided ongoing advocacy training for the local, state, and national level, advocated for Oregon libraries, worked to improve inter-regional networks to support and develop emerging leaders. Of note, the committee to implement the Leadership Institute of OLA (LIOLA) offered a virtual session for 24 participants.
Objectives achieved included: 
· Continued to offer Leadership Institute of OLA (LIOLA) on a recurring basis

· Developed and implemented virtual advocacy training through the OLA Conference

Focus 3. The most challenging focus area during fiscal year 20-21 was Focus 3 and membership engagement due to the pandemic, not only because of the inability for library professionals to meet in person, but also because library workers were focused on pivoting and shifting library services while managing great uncertainty in the industry. During this year, OLA membership decreased by 3%. However, attendance to online events, especially the OLA annual conference, increased by 83%, demonstrating virtual engagement. In fact, more library workers were able to participate in the OLA Conference because the workshops were recorded and viewing extending beyond the standard four days of conference. Of note, the annual conference netted more revenue than any conference in the previous six years.
Objectives achieved included: 

· Conducted annual membership survey to measure membership satisfaction and compared results to baseline established in previous fiscal year. A summary of survey results is available upon request. 

· Continued to promote scholarship opportunities and increase the number of recipients, particularly through State Library of Oregon scholarship grant and OLA unit support. 

· Built OLA community through online discussion forums, notably the Intellectual Freedom Committee offered trainings including “Current Events and Their Impacts on Intellectual Freedom” open to all members. 

The board continued to work toward restructure the communications committee to increase volunteer engagement. Development of OLAQ guidelines, roles, and responsibilities is underway with the next publication planned in fall. 
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List of Officers 

President:  Kate Lasky
Vice President:  Arlene Weible
Past President:  Elaine Hirsch
Treasurer:  Lori Wamsley
Secretary:  Angela Parsons
Parliamentarian:   Buzzy Nielsen
ALA Chapter Councilor:  Kirsten Brodbeck-Kenney
Member at large: Star Kahn
State Librarian:  Jennifer Patterson
Location and theme of annual conference 

Virtual Conference
April 20 – 23, 2021
Theme:  Equity, Diversity, Inclusion – Together we Thrive
Notable speakers:
  
Tuesday, April 20, 2021 Keynote:  Paul Lumley “Libraries and the Native American Experience.”
Wednesday, April 21, 2021 Keynote: Sonja Ervin “Creating Welcoming Environments – Community Voice to Create Inclusion.”


Thursday, April 22, 2021 Keynote: David Walker, Author.

Friday, April 23, 2021 Keynote: Victoria Lara “Latinx Force.”
Other highlights:
Registrations:  1161

Sessions:  4 days of conference (Tuesday through Friday); all but a couple of sessions were recorded and made available through the conference app and later on NW Central web page.

Legislative activity 
With encouragement and contributions from ALA’s Public Policy and Advocacy office, LDLC helped coordinate the publication of an article in the Eugene Register-Guard newspaper regarding the Build America’s Libraries Act. The intent was to bring awareness to the pending federal legislation, and put pressure on Oregon’s Congressional leaders (notably Senator DeFazio) to sign on as co-sponsors of the bill. The opinion piece was ultimately authored by OLA President Kate Lasky and Springfield Public Library director Emily David, and was published in mid-April. “Libraries are a community's cornerstone” (4/15/2021) https://www.registerguard.com/story/opinion/columns/2021/04/15/guest-view-libraries-community-build-americas-libraries-act-emily-david-kate-lasky/7206299002/

Others
Notable awards/honorary memberships 

OLA EDI Anit-Racism Award (first awarded 2021):  Max Macias
OLA Legislator of the Year:  Not awarded
OLA Librarian of the Year:  The Staff and Librarians at the State Library of Oregon
Library Employee of the Year:  Laruen Calbreath, Westridge Elementary School, Lake Oswego
Library Supporter of the Year:  Barbara Wright, Friends of Hillsboro Public Library
President’s Award:  Marci Ramiro-Jenkins
OLA Distinguished Service Award:  Not Awarded

Honorary Life Membership:  None awarded
ACRL Award for Excellence:  OSU librarians Laurie Bridges, Diana Park, and Tiah Edmunson-Morton, for their project 
                                                 Writing (Pacific Northwest) African American History into Wikipedia.
OYEA! Award (OYAN): Violeta Garza
Intellectual Freedom Committee Award:  Not Awarded
Evelyn Sibley Lampman Award:  Tehlor Kay Mejia
Pearl Award: Lanel Jackson
Outstanding events that you remember
EDI Antiracism Toolkit; 
EDI Antiracism permanent committee; 
REFORMA Oregon made a division…..
