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Top Priorities

Website Evaluation
Task Force 1, Process, UX Current Site Impl. TF, RFPs, Hire Design phase/ Finish Site?

Uta, Sara Q, Shirley, Elsa, Crystal Trice, 

Advocacy

Look at Legislative Agenda, Exec 
Board 

Communicate with 
membership re: leg agenda

Get out the word 
about legislative day! 
(articles, friends, etc.)

Revisit our Legislative Agenda

Leg Committee, OASL
Advocacy pre-conference? 
Marcy Marolo? Wellstone? Jane and Brooke, Stats

Eastern/Rural Library Outreach/Support
Information gathering/talk to people re: needs, recruitment, 
present [1]

Form a RT? Encourage Div 
Status?

Revisit projects 
associated with this 

initiative 
Jenny Pederson, Buzzy

Develop/Implement Targeted Member 
Outreach Program Disc. at Board Meeting Creat a suite of online trainings/webinars? Ongoing 

Jenkins

Institutional Knowledge What do we want to 
save (in a repository?) 

Ask for a proposal or best 
practices document at next 
meeting. Intranet?

Create an 
implementation plan (T.B.

D.)

Past presidents, DIGOR

Next Projects

Build Broader OLA Access Opportunities 
for Library Support Staff Assessment period: What 

do they need from us? 

Reimagine the Hotline Pending website

Branding Marketing Pending website

Quick Strike Projects to engage members
Pending website Does this page need to be 

changed or moved? 
Membership Committee?

Build and Improve Inter-Regional 
Network Relationships

Start a FB book group? 
Barratt?

Look at Eastern Or survey? 
Michele or Shirley? 

Improve/assess delivery systems for 
Professional Development

Leadership Committee, Communications, NW Central 

Establish qualitative feedback (Multiple 
focus groups/year) for greater insight.

Follow up with focus group 
partcipants from strategic 
planning sessions/Elsa, Jane

Look at past surveys and decide 
what's relevant. 

Assess and design a compelling annual 
professional development program 
offering (To include: program content, 
calandar, delivery mechanism, etc.)

Add Saturday Program to the 
conference

Calendar use, Google 
Calendar, and add as a 
widget to the OLA 
webpage/Communication 
Committee
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[1] eloftis:
Loot at feedback we've gotten. E. Or focus group feedback (Barratt?)


