Inils OREGON Staff Training

LIBRARY
OLA | associaTion Round Table

Meeting Title: STRT Business Meeting
Meeting Date/Time: March 27th, 2024; 10am-11am
Attendees: Darci Hanning, Jessica Otto, Rinny Lakin, Laural Winter

Discussion Topics:
e Introductions/Icebreaker (All): What is your favorite part of spring?
e OLA 2024/Salem, April 24-27, 2024
o Presenting or attending?
o Table- we’ll have one to ourselves. From the conference planning
committee: The tables will be set up in the Gallery area outside the
Willamette ballroom with exhibitors. Each Table will have electricity.

o Darci to send out an email asking for suggestions for items to put on a

flyer for this event.
m Exhibit only hours:
m Thursday: 10:00-11:00 am and 3:30-4:00 pm (Laural)
m Friday: 10:00-11:00 am and 3:30-4:00 pm (Laural)
m Saturday: 10:00-11:30 am (Jessica, tentative)
e General sharing (all)

o Laural: Trained 45 people over the last few months. Still working on the
queer literature class. Hopefully, it will be done by summer.

o Darci: Working with two consultants to create a Library Districting Toolkit to
be added to Niche Academy. It will have a narrative and slides. Darci is alo
working with another consultant for a trustees handbook, an online and in

print document.
o Rinny is working on the presentation for OLA

Action Items:
e Jessica to post the STRT notes on the website.

Upcoming Meetings/Events:
e Upcoming Business Meetings — (4th Wednesday of the month and 10am)
o No meeting in April; May 22nd at 10am



